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Naugatuck POCD Update
Anticipated Schedule

JUNE 2012
e Data Collection
e Team field day — conduct interviews — June 26th

JULY 2012
e Trends Analysis
e Develop compendium of trends tables and maps
e Develop Community Survey

AUGUST 2012
e Advisory Committee Meeting #1
e Begin SWOT analysis (strengths, weaknesses, opportunities, threats)
e Launch Community Survey

SEPTEMBER 2012
e Draft Naugatuck Vision Statement, with goals, policies statements
e Complete Community SWOT analysis
e Compile findings of community survey

OCTOBER 2012
e Advisory Committee Meeting #2
e Finalize Naugatuck Vision Statement with goals, policies statements
e Develop Implementation Plan and Annual Update Process

NOVEMBER 2012
e Advisory Committee Meeting #3
e Prepare Draft of POCD Update document

DECEMBER 2012
e Continue to develop draft plan — solicit and receive Boards and Commissions feedback

JANURAY -FEBRUARY 2013
e 2012 POCD final complete
e Formal presentation to the Planning Commission
e Plan submittal to State of Connecticut OPM

Planning Consultants



Chart View — Naugatuck POCD Schedule
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